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� golf just ended its regular season in 

held in Atlanta, Ga.  

is slower than the rest of the year. Most 
restaurants are slower in January. Many 
tourists attractions slow down when school 

about being slow. Seems we have something to 

ensure your success during the busy times. 

something like this.  
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adjust and correct.

the changes you want to make going forward.
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tend to interact with their fans more. Another 
good lesson for our dealers. Now is the time 

in touch with current customers and reach 

times get busy again.
���
���
�	��
�����	
��	

������
�����
Every dealer should have funds set aside 

determine your average monthly cost of doing 

be reviewed several times a year as your 

ACV, reconditioning costs and labor.

metrics to those in a similar business and 

funds.
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associations require continued training and 

Practicing is a little trickier in the 

one of our Virginia dealers, we discussed 

they review situations and brainstorm on how 
best to execute. The dealer shared a recent 
situation in which a collector was struggling 
to contact a customer who had fallen behind 

this industry. The other collectors chimed 

be shared with the references found on the 

well received in making eventual contact with 

team.
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most dealers would agree that the tax season 
is the best time of the year for sales and as 
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day funds. 
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